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Presenter Notes
Presentation Notes
The Delivering for America (DFA) Plan launched on March 23, 2021. It’s a 10-year plan that will take the Postal Service from an organization that was in financial and operational crisis to one that is self-sustaining and high-performing. 

Currently, we are two years into that Plan, and today’s presentation will cover our progress against the DFA Plan. 

We will also review the next set of key strategies to implement. Those include:

Transforming our Network and Delivery infrastructures

Investing in our future by infusing capital into our organization


®
IReaIizing the DFA Plan Will Lead to...

Improved service performance

Better facility conditions
Reduced operating and transportation costs

Easier standardization and management of operations

Market strengths and opportunities

N NNNNR-BN

Improved employee morale and lower turnover, long-term

N

Reduced carbon footprint
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Presenter Notes
Presentation Notes
There are many benefits from realizing the Delivering for American 10-year Plan. 

Bottomline, the Plan will lead to a better everything: 

Better service performance for our customers
Better facility conditions
A better carbon footprint
Better sequencing of mail and packages
Better employee morale and retention rates
Better opportunities for our customers to reach a larger population in less time



Prices & Special
Services
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CERTIFIED MAIL

@ Trusted. @ Timely.

@ Affordable. @ Visible.
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Presenter Notes
Presentation Notes
We can help you deliver rewarding experiences that keep your customers coming back.

When you choose USPS, you get services and products that are:
Trusted: An expansive delivery network and over 240 years of service. 
Affordable: Competitive pricing, no hidden surcharges, and many value-added products and services allow you to pass savings along to your customers.
Timely: Speed and consistent delivery are some of our most important differentiators. 
Innovative: Access to the latest technology and data allows you to deliver integrated marketing campaigns and measure your ROI. 
Visible: Smart tracking solutions give you and your customers the resources you need for a better experience. 
Reliable: Quick and efficient service for you and your customers, seven days a week.



UE Pogtal Service™
CERTIFIED MAIL®™ RECEIPT
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4/10/2023

Certified Mail

Per item, in addition to postage and other fees
Certified Mail

Certified Mail Restricted Delivery

Certified Mail Adult Signature Reguired

Certified Mail Adult Signature Restricked Delivery

Fae

54.40
11.65
11.65
11.65
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EFFCIENT TRACKING
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Container ID: 989P956-
04/03/2024 -151505 1MP-
10:13:12 20936128511
Container Type:
GAYLORD 4FT

EUGEMNE. OR Container

DEPART USPS FACILITY | T1 04/03/2024 | 07:31 aT401 Ceneraied

S017502994

Container ID: 22P256-
04032024 -15150S 18P-
10:13:12 20936128511
Container Type:
GAYLORD 4FT

EUGEMNE. OR Container

ARRIVE USPS FACILITY | A1 04032024 | 0729 aT401 Generated

S017T502994

Container ID: 259P256-
04/03/2024 -151505 1MP-
08:01:17 20936128511
Container Type:
GAYLORD 4FT

PORTLAMD. OR | Container

DEPART USPS FACILITY | T1 04032024 | 0507 a7215 Generated

S0192298589

Container ID: 39P356-
PORTLAND, OR | Container 04/03/2024 | -151505 1MP-

87215 Generateg | —0 17004059 05:50:05 Z0536125511
Container Type:
GAYLORD 4FT

DEPART USPS FACILITY | L1 04032024 | 0303

Container ID: 989P956-
04/03/2024 -151505 1MP-
05:18:07 20936128511
Container Type:
GAYLORD 4FT

PORTLAND. OR | Container

COMTAIMER CLOSE C1 04032024 | 02:28 a7215 Cenaraied

S018903450

Length: 9.3 inchies)
04032024 Width: 5.2 inch{es)
04:10:05 Heighi: 5.2 imch{es)
Weight: 0 lb({s) 12.64
oz(3)

PORTLAMD. OR

EMROUTE/PROCESSED | 10 04032024 | 02:04 @715

Scanned EFPPS-001

MDD TR
D196A05945
(interface type
- wireless)

Scanned Facility Finamce

by route Do/n2Ze?® | Number 406755
7214C005 T GEQ Location Data
Available

PORTLAND, OR

ACCEPT OR PICKUP 03 04022024 | 13:51 a7o14

Scannsed

Length: 10 inchies)
04/02/2024 Width: 5 inchies)
01:41:08 Heighi: 5 inchies)
Weight: 0 lb(s) 13.00
oz(S)

Destined
to routs
c0138

PRE-SHIPMENT IMFO
SENT TO USPS

PORTLAMD. OR | Manifest

hA 04022024 | 01:41 a7214 Generated

Shipping Length: 10 inchies)
SHIFFING LABEL _ PORTLAND, OR 04/01/2024 | Width: 5 inchies)
CREATED GX 040142024 | 1524 | o754y g?aﬁgﬂted 171706 Height: 5 inch{es)

Weight: 0 lb(s) 13.00
oz(3)
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Posting

Event | Event Event Carrier S
i Location Scanner ID Time Other Information
Code | Date Time Route (Central
Time)
MDD TR :
Scanned Facility Finance
DELIVERED, FRONT SACRAMENTOD D164A01636 04/04/2024
a 01 0404/2024 | 09:06 * | Scanned by route . Mumber: 0156691
DOCR/PORCH CA 95318 (interface }type ss1scoqg | 1:10:06 GEO Location Data
suhEEE Available
OM ROUTE, LOAD SACRAMENTO EEEEEMSS Scanned | naingmn04
TRUCK 50 04042024 | 0754 CA Q5818 Scanned (int_erl‘al::e_lype Eglrgglis 10:12:07 ffaﬁala?:atlon Diata
- wireless) e
i SACRAMEMTO, | System 04/04/2024
OUT FOR DELIVERY OF 04/04/2024 | 06:51 | 2 ool Generated 08:58-06
SORTING/PROCESSING i SACRAMEMNTO, | System 04/04/2024
COMPLETE FE OMD42024 | D641 | oy gcaqs Generated 085806
ARRIVAL AT UNIT 07 04042024 | 0640 | SHCRAMENTO. | o oined | PASS-001 e | 0410412024 | OFD Same Day
’ CA95816 08.55:05 Weighit: 0 lb(s) 0.00
Ledi) £ oz(s)
Container 1D:
: SACRAMEMNTD, | Container | MIO 04/04/2024 | 99P9553183F9091590-
EIIE JERE SR 0M04/2024 | 05558 | Bp oo Generated | 1832508265 D8:45:12 00951091530
Container Type:
GAYLORD 4FT
Container ID:
S9P95SE183F2091580-
) SACRAMENTO, | Container 04/04/2024 00951091590
ARRIVE USPS FACILITY | LM 04/04/2024 | 05:58 CAG5E16 Generated 2017513250 024512 Container Tvo Type:
GAYLORD 4FT
GEC Location Data
Available
Container 1D:
: SACRAMEMNTOD, | Container 04/04/2024 | 99P9553183F9091590-
ARRIVE USPS FACILITY | A1 04/04/2024 | 0550 | 2 oco Generated | 1632508288 08-46-12 00951091590
Container Type:
GAYLORD 4FT
Container ID:
S9P95SE183F2091580-
) SACRAMENTO, | Container 04/04/2024 00951091590
ARRIVE USPS FACILITY | A1 04/04/2024 | 0547 CAG5E16 Generated 2017513250 023322 Container Tvo Type:
GAYLORD 4FT
GEC Location Data
Available
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Sour Reminder

o have mail arriving soon.

COMING TO INFORMED

= YOUR MAILBEDX » DELIWERY
e Don’t Forget!

Here's tha mail remindar you
requested for tocay

EXCLUSIVE

. ; From Ez
i Do more with your mail v Eraky

[LES) g
M3err

= Do mone with yoor mal
0% [rpm.
SUFER SALE

Mail Reminders

A Users can remember to act on important mail

Maximizes opportunities for engagement with digital
A content
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Priority Mail
Priority Mail Express
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PRIORITY
* MAIL *

UNITED STATES
B POSTAL SERVICE.
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4/10/2023

USPS SELLING RESOURCE: UPSELL PRIORITY MAIL
Value, Visibility & Predictability

Washington New
Hampshire
Montana Merth Dakota Vermont | | Maine
Massachusetts Vo
Oregon N
ldaho Minnesota RN

™,

' South Dakota Wisconsin New York ~
: Michigan \
= Wyoming :

Rhede

lowa Pennsylvania Iskand
' ebraska _ . Connecticut
Peada Ohio
o P llinois  Indiana o . ‘New Jersey
California % West . Delaware
gy inia Virginia
i Kansas Missoagd ' AL \, "Maryland
Kentucky
‘ ’ ; " District
North Carolina
N i e of Columb
: " Bklahomiar South
Arizona New Mexico gy [ -’ggs ' ® Carolina
o "
B oy,
) y, Georgia
Mississippitlabama
Priority Mail

Cossidared Qhory o Toxas 2-3 days to zones 5-8

L5PS Ground fvanta pe' Lﬂuisiaﬂa

i esk

Florida
Comsidered Infesnabional for USPS Ground Advantage™ (;o;n;tiz::;?;zgnd
SMpEL s . ",
o Hawail 2-5 days zones 5-8 -2 OUNAC2 J9s

Priority Mail Sustainable Shipping, Free Packaging Options, 690K+ origin ZIP-3 to
destination ZIP-5 pairs identified and upgraded to a 2-day delivery service standard.
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PRIORITY MAIL 2-DAY™

Tresiamdon

(ROO8| 0022

1334 Hesmpor: Thevw
Soam Ml O N0 [ORE-2ESN

BHIF we lames Spader
TE 93 Hickory Hills Cir
Lakse Placid, FL 33852-6168

USPS TRACKING #

Q805 5142 G070 058 4356 08
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PRIORITY
* MAIL *

EXPRESS

= UNITED STATES
F_ POSTAL SERVICE .

GUARANTEED

* &

TRACKED

* h W

INSURED
*
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Priority Mail Express

Commercial—Letters, Large Envelopes & Parcels!:2

Flat Rats Envelope: £26.35
Legal Flat Rate Envelope: %26.65
Padded Flat Rate Envelope: $26.85
Waight Mot Zone=.8.7
Dhwer
{lbs.) 1 2 3 4 5 5 = g 9
0.5 £26.35 $26.35 $27.00 $28.95 $32.35 $34.75 $37.20 $40.35 $53.80

=

26,75 27.25 259.20 33.10 23.20 41.3% 44.05 47.25 63.05
27.15 28.15 31.40 3I7.20 44,10 47.90 50.95 34.15 72.30
27,353 2%.00 33.55 41.35 4993 .30 57.80 61.0F B1.30
27.953 29,90 33.73 453.45 53.857 61.05 8470 B&7.93 90.73
28.25 30.80 37.95 45.60 61.70 &7.55 71.535 74.83 100.00
31.10 33.75 41.70 35.10 &7.83 74.00 7840 E2.00 102,50
33.80 36.70 4343 60.33 73.95 80.35 835.25 §9.20 11%.20
36.55 39.60 49.20 66.05 B0.10 86.65 92.15 96.35 128.80
39,25 42.55 32.95 71.530 86.20 93.00 93.00 103.55 138.40
42.00 45.50 36.70 77.00 92.35 9%.35 1053.85 110.70 143.00

[T = T I« R O T

=
=]
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4/10/2023

Priority Mail

Commercial—Letters, Large Envelopes & Parcels

Flat Rate Envelopes {12-1/2" x 2-1/2" or smallar):
Legal Flat Rate Envelope:

Padded Flat Rate Envelope:

Small Flat Rate Box:

FonalLdAnb

Weight Mot Over
{lbs.) 1 2 3 4 5 &
0.5 $7.50 $8.00 $8.09 $8.25 $9.36 $9.61
1 7.90 8.00 8.09 B8.25 9.36 9.61
2 8.24 B47 8.73 8.97 10.34 11.39
3 8.73 886 9.44 9.85 11.53 13.%4
4 9.04 913 9.91 10.45 12.32 15.97
3 9,25 9.33 10.25 10.8% 13.42 18.09
[ 946 9532 10.61 11.23 14.35 20.19
7 9.76 9.84 11,10 11.94 15.34 21.74
8 10.17 10.23 11.63 12.58 16.39 23.33
=1 10.74 10,82 12,22 13.26 17.45 24,94
10 11.46 11.53 12,832 13.96 18.57 26.34
11 12.48 12.53 13.47 14.67 19.65 28.12
12 13.11 13.18 14.07 15.37 20.80 23.70
13 13.70 13.7% 14,67 16.04 21.53 31.28
14 14.21 14.35 15.22 16.65 23.05 32.85
15 14.64 14.79 15.69 17.20 24.17 34.42
16 14.98 15.153 16.09 17.68 25.29 35.93
17 15.31 15.51 16.30 18.17 26.39 37.33
18 15.70 15.91 16.94 18.67 27.50 39.11
19 16.06 16.31 17.37 19.15 28.62 40.68
20 16.78 17.24 18.46 19.81 25.72 42.24

i 8

£8.50
£8.80
$9.30
$9.05

9

$9.86 $10.59 $22.60

3,86 10.5%
12.84 14.22
16.34 19.00
19.61 22.65
22,76 26.42
26,02 30.30
28,14 32.81
30.26 35.33
32,38 37.84
34.50 40.24
36,58 42.64
38.60 45.03
40,62 47.43
42,64 49,83
44,66 52.23
46,58 54.62
48,70 57.02
5071 59.41
52,73 61.B0
54,75 54.21

22.60
30.35
40,55
48,34
56.38
£4.66
70.02
75.40
80.76
85,88
91,00
95,10

101.22

106.34

111.47

116.57

121.69

126.79

131.89

137.03

UNITED STATES

POSTAL SERVICE »




Commercial—Cubic

Large Envelopes (Flats) & Parcels

Cubic Ft. Range
Up To

0.10
0.20
0.30
0.40
0.50
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April 1, 2024

UPS Announces Significant Partnership
Expansion with USPS

Primary Air Cargo Provider Status Awarded to UPS

ATLANTA--(BUSINESS WIRE)-- UPS (NYSE: UPS) today announced the company has
been awarded a significant air cargo contract by the United Stated Postal Service (USPS).
This award is effective immediately and greatly expands the existing relationship between
the two organizations. Following a transition period, UPS will become the USPS’s primary air
cargo provider and move the majority of USPS air cargo in the US.

UNITED STATES
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Thank you.

UNITED STATES DELIVERING
POSTALSERVICE» | FOR AMERICA"

©2023 United States Postal Service. All Rights Reserved. The Eagle Logo is among the many trademarks of the U.S. Postal Service. 23INTROUSPSREFRPPT


Presenter Notes
Presentation Notes
Thank you again for taking time out of your day to speak with me!

I would appreciate the opportunity to help you get started creating a shipping and/or mail marketing strategy that helps you take advantage of all the benefits USPS has to offer. 

Do you have time now to discuss details around what the next steps are, or when would be a good time for us to schedule a follow-up call?

[Note to Sales Executive: Use this time as an opportunity to customize the next steps in your discussion. Are they ready to do a shipping analysis or start creating a direct mail campaign? For example, if they are ready to move forward with shipping, collect package-level data (PLD) for analysis or coordinate a discussion with our OIS or TIS to address any systems integration needs that the customer might have. Please do not leave this meeting without a commitment for a follow-up meeting or helping them get started.]
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