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DELIVERING 
FOR AMERICA

Our Progress & Our Future

Presenter Notes
Presentation Notes
The Delivering for America (DFA) Plan launched on March 23, 2021. It’s a 10-year plan that will take the Postal Service from an organization that was in financial and operational crisis to one that is self-sustaining and high-performing. Currently, we are two years into that Plan, and today’s presentation will cover our progress against the DFA Plan. We will also review the next set of key strategies to implement. Those include:Transforming our Network and Delivery infrastructuresInvesting in our future by infusing capital into our organization
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Realiz ing the DFA Plan Wil l  Lead to…

 Improved service performance

 Better facility conditions 

 Reduced operating and transportation costs

 Easier standardization and management of operations 

 Market strengths and opportunities  

 Improved employee morale and lower turnover, long-term 

 Reduced carbon footprint















Presenter Notes
Presentation Notes
There are many benefits from realizing the Delivering for American 10-year Plan. Bottomline, the Plan will lead to a better everything: Better service performance for our customersBetter facility conditionsA better carbon footprintBetter sequencing of mail and packagesBetter employee morale and retention ratesBetter opportunities for our customers to reach a larger population in less time
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Services
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Trusted.

Affordable.

Timely.

Visible.

CERTIFIED MAIL

Presenter Notes
Presentation Notes
We can help you deliver rewarding experiences that keep your customers coming back.When you choose USPS, you get services and products that are:Trusted: An expansive delivery network and over 240 years of service. Affordable: Competitive pricing, no hidden surcharges, and many value-added products and services allow you to pass savings along to your customers.Timely: Speed and consistent delivery are some of our most important differentiators. Innovative: Access to the latest technology and data allows you to deliver integrated marketing campaigns and measure your ROI. Visible: Smart tracking solutions give you and your customers the resources you need for a better experience. Reliable: Quick and efficient service for you and your customers, seven days a week.
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EFFCIENT TRACKING
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Priority Mail
Priority Mail Express
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Price Change

Special Services
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Price Change

Special Services
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©2023 United States Postal Service. All Rights Reserved. The Eagle Logo is among the many trademarks of the U.S. Postal Service.

Thank you.
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Presenter Notes
Presentation Notes
Thank you again for taking time out of your day to speak with me!I would appreciate the opportunity to help you get started creating a shipping and/or mail marketing strategy that helps you take advantage of all the benefits USPS has to offer. Do you have time now to discuss details around what the next steps are, or when would be a good time for us to schedule a follow-up call?[Note to Sales Executive: Use this time as an opportunity to customize the next steps in your discussion. Are they ready to do a shipping analysis or start creating a direct mail campaign? For example, if they are ready to move forward with shipping, collect package-level data (PLD) for analysis or coordinate a discussion with our OIS or TIS to address any systems integration needs that the customer might have. Please do not leave this meeting without a commitment for a follow-up meeting or helping them get started.]


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Prices & Special Services
	CERTIFIED MAIL 
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	EFFCIENT TRACKING
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Priority Mail�Priority Mail Express
	Slide Number 15
	Price Change��Special Services
	Slide Number 17
	Price Change��Special Services
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Thank you.

