
®

Full Service, eInduction, Seamless 

Acceptance, and Assessment 

Update

12/01/2016 1



®
M

a
il
in

g
 I

n
it

ia
ti

v
e
s

D
a
ta

 D
r
iv

e
n

 E
n

te
r
p

r
is

e

Capture 

Data

Aggregated 

over 

Calendar 

Month  

Process 

Data

Mailer 

Scorecard

Program Status Update

2



® Role of Verifications
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 Automated verifications ensure that each piece is paid for at the correct rate 

and that mailing information has been correctly submitted in the eDoc

Full-Service 

Verifications

eInduction Verifications Seamless Acceptance 

Verifications

1) Mailer ID

2) Service Type ID

3) By/For verification

4) Barcode Uniqueness

5) Entry Facility

6) Unlinked Copal

7) Move Update

1) Undocumented (extra) 

Containers

2) Misshipped Containers

3) Duplicate Container

4) Zone Discount

5) Entry Point Discount

6) Payment

1) Undocumented

2) Delivery Point

3) Nesting Sortation (MPE scan)

4) Nesting/Sortation (sampling)

5) Postage

6) Weight

7) Mail Characteristic

8) Barcode Quality



® Mail Entry Roadmap
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 Located on RIBBs at Ribbs.usps.gov



® Mailer Scorecard
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® Accessing the Mailer Scorecard 
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USPS.com/Business 

Customer Gateway

Log into the Business 

Customer Gateway

Select Mailing 

Services

Select Mailing 

Reports

Select Mailer 

Scorecard
Select Shared 

Reports
Select Launcher



®

Access reports by eDoc Submitter or 

Mail Owner/Preparer by clicking on the 

bar at the top of the screen:

 Mailer Scorecard summarizes key 

metrics for Electronic Verification, 

Seamless and eInduction

 Job Error Type Report provides a 

summary of mail quality errors by 

error type and error code for a job

 The Detailed Error Report provides a 

list of detailed mail quality errors for a 

specific job. 

Accessing the Mailer Scorecard or Reports
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® Mailer Scorecard Metrics
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 As Mail Owner/Mail Preparer

 As Mail Service Provider 

 (2 viewing options) 



 eDoc submitter: snapshot of 

all mailings submitted by 

single CRID

― does not provide breakdown of 

Mail Owners 

 Mail Owner/Preparer view: 

view metrics of each Mail 

Owner’s mailings prepared 

by MSP

― only see results for mailpieces, 

handling units, and containers 

within the eDoc they submitted.

 Only view metrics against own 

mailpieces across all MSPs

 Only view results where identified 

as Mail Owner in  eDoc for: 

― Mailpiece

― Handling Units

― Containers

 Only view/validate errors if own 

mailings may have contributed to 

MSP exceeding threshold 



®

Total Move Update 

errors across all MSPs

Mailer Scorecard – Mail Owner View
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®

Total Move Update 

errors across all Owners

Mailer Scorecard – Mail Preparer View
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Mail Owner A Mail Owner B Mail Owner C Mail Owner D Mail Owner E
Mail Owner A Mail Owner B Mail Owner C Mail Owner D Mail Owner E



®

Error Details by Error Type Report

Drill from Mail Owner/Mail Preparer Scorecard

Alternatively, if a mail preparer wants to see error counts per mail owner, drill into 

the Error Details by Error Type Report from the  Mail Owner/Mail Preparer 

Scorecard



®

Intelligent Mail Barcode

Mailpiece 
Barcode

Apply unique 
Intelligent Mail 

barcodes 
(IMb) to 

identify each 
postcard, letter 

and flat.

Tray Barcode

Apply unique 
Intelligent 
Mail tray 
barcodes 
(IMtb) on 

trays, tubs 
and sacks 

Container 
Barcode

Apply unique 
Intelligent 

Mail 
container 
barcodes 
(IMcb) on 

placards for 
containers, 

such as 
pallets or 

APCs, when 
required

Electronic 
Documentation (eDoc)

Submit 
Electronically

Submit 
electronic 

statements & 
documentation 
using Mail.dat, 

Mail.XML or 
Postal Wizard

In a co-
palletized 

environment all 
trays/virtual 

sacks marked 
for co-

palletization at 
origin has 

corresponding 
eDoc linking to 

a pallet  

Identify

Accurately 
identify Mail 
Owner and 

Mail Preparer 
(By/For) by 
using valid 
MID,CRID, 
Permit or 

Publication 
number

Identify a 
valid USPS 
facility for  
containers 

and Handling 
Units in the 

eDoc  

Specify 
Barcodes

Barcode 
Information, 

including 
MID and 
STID, for 

Mailpieces, 
Trays and 

Containers 
must be 

accurate in 
the eDoc

IMcb,IMtb, & IMbs must be unique 

across all mailings from all mailers 

over the previous 45 days.

Full-Service
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® Mailer Scorecard
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Mailer IDs in 
the 

IMcb,IMtb, & 
IMb must be 

valid and 
registered 
with the 
USPS

The Service 
Type ID in 

the IMb must 
be valid and 
correct for 

the class and 
service level 

of the 
mailpiece

By/For –The 
mail owner 

and preparer 
must be 

accurately 
identified in 
the eDoc

Electronic Documentation 

Verifications

Unique 
Barcodes 

IMcb,IMtb, & 
IMbs must be 
unique across 

all mailings 
from all 

mailers over 
the previous 

45 days.

The Entry 
Facility for a 
container or 
handling unit 

must be a 
valid Postal 

Service 
location 

Unlinked
Copal - All 
trays/virtual 

sacks marked 
for co-

palletization
at origin must 

have 
corresponding 
eDoc linking 
to a pallet  



® By/For Error Details
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Invalid MID or CRID

Access the Customer Validation Tool BCG  
to validate MID, CRID, Permit or 

Publication number  

Missing Mail Owner
Mail Preparer Identifier

Provide information in eDoc

Matching

Contact Software Provider and 
Access Fact Sheets on RIBBS

By/For 
Error Causes

Invalid MID or CRID

Mail Owner/Mail Preparer 
identifier(s) 

provided in eDoc invalid

Missing Mail Owner
Mail Preparer Identifier

Mail Owner/Mail Preparer was not 
identified in the eDoc 

Matching

Mail Owner and Mail Preparer 
were 

identified as the same business 
entity

By/For 
Error Corrections 



® Barcode Uniqueness
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Barcode Uniqueness 
Error Causes

Barcode Uniqueness 

IMcb, IMtb or IMb not unique 
across all mailings/jobs for 

previous 45 days

Barcode Uniqueness 

Determine uniqueness at handling 

unit & container level: 

MID + Serial Number

Determine uniqueness at piece 

level:

Class in STID + MID + Serial 

Number

Barcode uniqueness exception: 

• Simple mailings <10,000 pieces 

where every IMb within the job is 

same Class of STID + MID + Serial 

Number

• Serial Number can only be 

used in that mailing & must 

be unique across previous 

45 days

• Electronic postage 

statements can be created 

using Postal Wizard, 

Mail.dat, and Mail.XML

eDoc Submitter Level Error Type Error Code Mail Class #Errors

By/For 7106 First-Class 12188

Barcode Uniqueness 7703 First-Class 24365

Handling Unit OCI M400 First-Class 9836

Piece
1744354 Mailing Company 1

Barcode Uniqueness 
Error Corrections



® eInduction Process
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Prepare Mail with IMcb

eDoc upload & 
USPS payment verification

Scan Container Placard  to 
verify payment status & location Induct Mail

Review Mail Quality Reports



®

First Class parcels

Standard parcels

Package Services

MAILER

Contacts FAST 
Help Desk

FAST@usps.gov 
-or-

1-877-569-6614 

FAST HELP DESK

Notifies BMS Analyst 
assigned to mailer

BMS ANALYST 

Verifies BME personnel 
& mailer are ready to 

participate in eInduction

BMS ANALYST 

Adds mailer to 
eInduction CRID filter 

via weekly upload

BMS ANALYST 
Notifies mailer of 

activation 

MAILER
Begins shipping 

eInduction containers

BMS ANALYST & 
MAILER

Work together to resolve 
mailing issues 

eInduction Onboarding Process
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® eInduction

18

eInduction Mailing Requirements

eDoc must be 
submitted 

using 
Mail.dat, 

Mail.XML or 
Postal 
Wizard 

IMcbs must 
be unique 
across all 
mailings 

/mailers over 
the previous 

45 days.  

IMcbs must be 
removed from 
eDoc if they 

are not 
produced

eInduction 
indicator must 
be set to Y in 
the Mail.dat or 
Mail.XML file

Postal Wizard 
users indicate 

eInduction  
when entering 

postage 
statement

Containers 
must not be 
included on 

paper  
8125/8017

when flagged 
for eInduction

Containers 
should not be 
flagged as 

eInduction if 
not 

participating.
PostalOne! Reports
Provide real time status of 

eInduction containers

Shipping Summary Report

Quick Status Report



® Shipping Summary Report

 Container Detail 

view displays the 

pre-induction 

warnings, 

unload/acceptance 

status, and post-

induction errors 

for a container

Status Key:



® Quick Status Report

 Available to all users via the Business Customer Gateway

 Clearance to ship and unload/acceptance status

IMcb Postage Statement 

Mailing Date

Release 

Status

Scan Date/Time Scan Facility Unload Status Induction 

Status

99M------------001 7/26/2014 Payment None None None None

99M------------002 7/26/2014 Cleared 1000 7/29/2014 Dulles-X29745 Expected Accepted

99M------------003 7/26/2014 Payment 1001 7/29/2014 Dulles-X29745 Not-Expected Rejected

99M------------004 7/26/2014 Planned 

Entry Point

1230 7/29/2014 Suncoast-007646 misshipped Rejected

99M------------005 7/26/2014 Non-SV 1300 7/29/2104 Tucson-Z10944 None Accepted

99M------------006 7/26/2014 Continuous 1300 7/29/2014 Dulles-X29745 Expected Accepted

99M------------007 7/26/2014 Entry Point

Discount

1300 7/29/2014 Dulles-X29745 Expected Accepted

99M------------007 Intelligent Mail Container Barcode has not been identified for eInduction in eDoc. Please check that barcode is 

included in the eDoc file and the eInduction Indicator = “Y”.

= Container is cleared for shipment

= Container can be shipped, but is at risk for failing eInduction verification

= Container is not cleared for shipment



®

IMcb was included in eDoc but the eDoc was never finalized

No eDoc with the IMcb AND MID in IMcb is registered for eInduction

Same IMcb was scanned on different appointments

Container was entered at the wrong facility per the MDF. 

Checks the overall container destination zip and entry facility type 

Container includes mail that claims an entry discount that’s invalid at 

the entry location

Container includes mail that claims the wrong zone price 

Payment

Undocument

ed

Duplicate

Misshipped

Entry Point 

Discount

Zone

eInduction Error Types

21



®

Container includes mail that claims the wrong discount 

type for the entry facility type
Entry Point 

Discount

Valid Entry Discounts 

for: Seattle NDC

Container was entered at the wrong facility per the MDF. 

Checks the overall container destination zip and entry 

facility type. 

MDF Allows Entry 

At:

Dulles P&DC

Container Scanned 

At:  Baltimore P&DC

Misshipped Error vs Entry Point Discount Error

22

Misshipped



® Seamless Acceptance Process
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®

First Class parcels

Standard parcels

Package Services

Full-Service 
compliant 

mailers already 
meet the basic 
requirements . 

USPS flags your 
location as 

Seamless Parallel 
in USPS systems

Review Seamless 
results on the Mailer 

Scorecard and 
evaluate your 

results against the 
“Mailer Contact” 

thresholds

Work with USPS 
to identify the root 

causes on any 
issues

Resolve any mail 
preparation 

issues identified 
in Parallel

Demonstrate mail 
quality under 

thresholds for at least 
one calendar month

Activate Seamless 
Acceptance

Seamless Acceptance Onboarding Process

24

― Document all pieces with an IMb in eDoc (Single piece, 

Full-Rate, etc.) 

― If not, manual verification process must be created  



® Seamless Acceptance Scorecard
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90% or 
more of all 

eligible 
pieces must 
be part of a 

Full-
Service
mailing

The 
following 

eDoc 
methods 
must be 

used 
Mail.dat, 

Mail.XML or 
Postal 
Wizard 

Unique 
Barcodes 
must be 

applied to all 
containers, 
all handling 
units and 

mailpieces 

All barcodes 
must be 

included in 
eDoc 

Participate 
in 

eInduction
(if 

applicable)

Seamless Mailings

“Sampling” 

Data -

obtained 

from 

Sampling

“MPE” Data 

– obtained 

from MPE 

scans 

and/or 

eDoc

April 2015



®

Census/MPE 

Verifications

Seamless Acceptance Error Types

eDoc Verification

Seamless Acceptance

Last 11, 9, or 5 digits of the IMb (the delivery point) do not exist as a 

delivery point in the USPS

IMb was scanned and can not be found on any eDoc

Piece was placed on a different tray or bundle than was included in the 

eDoc

Delivery Point

Undocumented

Nesting / 

Sortation

Description

Seamless Acceptance Errors 

Verification Threshold Error %

Undocumented 0.30% 0.88%

Nesting/Sortation 1.00% 0.08%

Delivery Point 2.00% 0.08%



®

Sampling 

Verifications Description

Seamless Acceptance Error Types

Seamless Acceptance

Postage Payment Method or Postage Affixed amount on piece different 

than included in the eDoc 

Piece weight is different than was included in the eDoc

Piece was paid at Standard Mail price but the content should make it a 

First-Class piece OR piece is paid at a Non-Profit piece but the content 

should make it a Regular price piece

Piece had a unscannable barcode and was included in a mailing that only 

had automated price pieces

Postage

Weight

Mail 

Characteristic

Barcode 

Quality

Seamless Acceptance Errors 

Threshold Error Percentage

Nesting/Sortation - 0.93%

Postage 5% 0.36%

Weight 5% 0.41%

Mail Characteristic 5% 0.14%

Barcode Quality 5% 0.00%



®

Results of these 

verifications are 

aggregated over 

a calendar month

Monitor & 

Investigate

Mailer Scorecard 

to Address 

Problem Areas

Preparing for Postage Assessment

28

Postage 

Assessment 

Report displays 

total number of 

invoiceable 

errors only



® Postage Assessment Process
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®

Mail Entry Postage 
Assessment Report

Mailer Scorecard

Postage Assessment Overview

30

 Additional postage assessments are generated only for mailers and 
errors that exceed quality thresholds across an entire month

Verifications

• All errors are 
logged during 
a month

Thresholds

• Thresholds 
drive quality 
improvement

Assessments

• Only applied 
to errors in 
excess of 
thresholds at 
end of month



® Thresholds and Mail Quality
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 Monthly error thresholds focus on overall quality vs. snapshots of 

individual mailings

 Two types:

Mailer Contact Egregious

• Initiates contact with mailer

• Provides opportunity for early 

intervention

• Quality standard for a month’s 

mailings

• Errors in excess of threshold 

may result in assessment

 Details on threshold calculation and determination and the current 

thresholds are in the Mail Entry Roadmap, and the Guides for Full Service, 

eInduction and Seamless Acceptance.  All are available on RIBBS

Thresholds and Mail Quality



® Assessment Calculations
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 Additional postage assessments may be generated when 

errors exceed the threshold at end-of-month

 Two Calculation Methods: 

Non-

Sampling 

Verifications

Sampling 

Verifications

Corrected 

Postage 

Amount

Postage 

Adjustment 

Factor

eDoc Postage 

Amount

eDoc Postage 

Amount

Additional 

Postage 

Assessment

Additional 

Postage 

Assessment

Assessment Calculations



® Postage Assessment Process and TImeline
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 The postage assessment process STARTS during the month in 
which mailings were made

End of 

Assessment 

Period 

(Month End)

11 Days
Until End of 

Month
3 Business Days10  Business Days

Assessment 

Generation

VAE Pays/ 

Disputes 

Assessment

VAE Payment

BMS/BME 

Update/ Reject/ 

Close Dispute

Oct 31 Nov 11 By Nov 25 By Nov 30 By Dec 3

Postage Assessment Process & 

Timeline



® Assessment Report Generation
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 The designated Verification Assessment Evaluator for each 

CRID receives an assessment notification email on the 11th 

of each month 

The following additional postage has been generated on the Mail Entry Additional Postage Assessment Report. Payment 

is due in 10 business days.

eDoc Submitter CRID: 20550229

Company Name: DEV TEST COMPANY

Assessment Period: October 2014

Additional Postage Due: $0.20

Postage Due: $0.20

Due Date: 02/18/2015

To view the status of this postage assessment on Business Customer Gateway please click here and go to Mailing 

Reports > Mail Entry Additional Postage Assessment Report.

To view the detailed postage assessment summary information on Microstrategy Reports please click here and go to 

Shared Reports > Mail Quality (eDoc Submitter) > Postage Assessment Summary Report.

Assessment Report Generation



® Assessment Reports
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 The Assessment Summary Report shows all active invoices for 
a CRID

 Mailers can choose to Request Review (dispute) or Pay 
selectively

Assessment Reports



® Assessment Reports
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 The Assessment Detail 

Report shows additional 

postage, adjusted 

additional postage, error 

counts, and error % for 

each error type

 The links in the error 

count and % column 

display a breakdown of 

error counts by mail 

owner

Assessment Reports



® Assessment Review Request
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 When requesting review, mailers indicate which errors to 

review and provide contact information

Assessment Review Request



® Postage Assessment Payment
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 Mailers have the option to allocate assessment amounts to any 

permits used to pay for mailings during the assessment month

Postage Assessment Payment



® Postage Assessment Payment
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 Mailers can contact USPS and request a CRID not used in the last 30 

days be added to their list in the assessment payment screen

Postage Assessment Payment



® Postage Assessment Payment
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 The Customer Ref/Reason Code field on the PostalOne! 

Transaction Summary will include which assessment type and the 

month/year for the assessment

Postage Assessment Payment



® Postage Assessment Payment
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 A notification email is sent to the mail owner when their permit is 

used to pay an assessment 

The following additional postage due has been paid on the Mail Entry Additional Postage Assessment Report. No further 

action is required.

eDoc Submitter CRID: 20400408

Company Name: DRH DEV PROD CO

Assessment Period: January 2015

Additional Postage Due: $0.37

Postage Due: $0.37

Payment Permit: PI 71000

Payment Permit Location: SAN MATEO, CA 94403

Payment Account Number: 698091

Date of Transaction: 02/18/2015

Transaction Amount: $0.37

To view the status of this postage assessment on Business Customer Gateway please click here and go to Mailing 

Reports > Mail Entry Additional Postage Assessment Report.

To view the detailed postage assessment summary information on Microstrategy Reports please click here and go to 

Shared Reports > Mail Quality (eDoc Submitter) > Postage Assessment Summary Report.

Postage Assessment Payment



® Questions
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