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Today's Agenda

* Why Address Quality?

* Tools and Processes

» Challenges and Solutions

 What’s the Value to me?




“Glossary”

DPV® —

LACS —

Suitetink® —

AEC —

NCOA —

ANK —

ldentify inaccurate or incomplete addresses

Locatable Address Conversion System. Automated process of obtaining
new address when the address has been changed by the local planning
authority or building management

Improves address assignments to business addresses by adding known
secondary (suite) numbers

Address Element Correction. Corrects and standardizes address
elements on the worst addresses not resolved by CASS™

National Change of Address. Aids mailers in identifying address changes
before mail enters the mail stream

Attempted Not Known. For NCOAL"k® |imited service providers and end
user mailers. ANKL"® js an enhancement to the existing 18 month
NCOAL" product. ANKL" provides an additional 30 months of COA
information.

Cost effective means of obtaining accurate change of address information

Undeliverable As Addressed




Constantly Changing Data

40,093.000 Over 1 million new delivery
annual moves points added each year

A

*2.5 million businesses More than 2.5 million deaths
that filed a COA not included occur in the US every year

*Source: U. S. Census Bureau




Breaking Down UAA*

Move Related

Other (Deceased, lllegible, Unclaimed, etc.)

Missing/Incorrect Apt/Ste Numbers

Missing/Incorrect Street/Numbers

Rural/Highway Contract Box Numbers 8%
Missing/Incorrect City/St/ziP |#9-13%

Missing/Incorrect Directionals

Based on a 9.7 Billion UAA Volume, Christensen UAA Study 2004 (All Classes)
*Source: USPS® NPF 2006 List or Lemon Presentation




Deuylass




Example of UAA Mall
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What is a Quality Address?

A quality address is defined when:
All necessary elements are complete and

correct...
v’ Pre-directional 4 Secondary identifier
‘/Primary address number ‘/Secondary number
v/ Street name 4 City
v/ Street suffix v/ State

v Post-directional v ZIP + 4® code




What Is a Standardized Address?

Address elements are printed on envelopes Iin
standard format:

= Format all lines of the address with a uniform left margin

= Uppercase letters are preferred on all lines of the address
block

= Fully spell out or abbreviate words using USPS® standard
abbreviations

°  WWW.USPS.COM
ribbs.usps.gov

Publication 28, Postal Addressing Standards




Common Address Quality Problems

Physical Address UAA

ACME PRODUCTS
4759 WESTERN ST
NEW YORK NY 10022-5279
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CHICAGO L 606141930

Millions of Pieces

Missing Apt or Incorrect | Incorrect Missing Missing RR or Incorrect
Ste Number Number Recipient Number Box Number Street Name

10




Solutions to Ensure Address Quality

— L Ac SLinkI:!J / D PV.;;.
ndardize
CASS Certified™ Software




L ACSLnk® Product

* Provides a database of municipality-introduced
address changes

* The data is provided by USPS® through the
LACSU"k product

— Conversions come into the database from Postal
carriers and municipalities (ex.- Rural Routes)

- Updating the addresses using LACSU" data
ensures deliverablility and prevents further UAA

mail




DPV® Product

« Confirms the existence
of a delivery point in
AMS

- ldentifies a commercial
mail receiving agency

* Improves address
assignments

* Helps to reduce UAA

Is 249 High St in ZIP Code™ 94301 a valid address?

Yes or No




Solutions to Ensure Address Quality

AEC / AECIF

Validate

— L Ac SLinkI:!J / D PV.;;.
andardize

CASS Certified™ Software



Suitel"k® Product

* Improves address assignments
to business addresses by adding
known secondary (suite)
numbers

* Provided a business name and
an associated ZIP + 4® coded
address matches to a high-rise
default, the Suitet"k process will
return the appropriate suite
number when available




AEC & AECII® Service

« AEC provides a crucial “last
resort” approach to stubborn
addresses

— USPS® service to help correct

addresses that CASS
Certified™ software cannot fix

« AECII expands AEC
processing
— Leverages Delivery Force

Knowledge™ for addresses
that AEC cannot correct
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Mailer sends | file to National
ustomer 8upport Center (NCSC)

. File processed
' through AEC enhanced
\ computer loglc

| eI

Matched
against hlstoncal file

AEC
Processing e
Fl ow unresolved

@

Unresolved
AEC records

lnterface with‘
unit personnel

Mailer’s
AEC Il data

i 2F.

0 elivery

Mailer receives

\ AEC processed files

Manler receives
AEC |l processed files

Dellvery umt personnel &
verifies address Informat on
(Dehvery Force Knowledge)




On the Move! | I
35.9 million (11.7%) |

US residents moved between
2012 and 2013*

= Renters more mobile — 24.9% " |
= 18 — 34’s move most often
= Other demographic factors |
= Average American moved 11.7 ' ©

times (2011 Census)

*US Census Bureau — Nov 2013 Press Release




Solutions to Ensure Address Quality

N Co A Link®

AEC / AEC I

Validate

— L Ac SLinkI:!J / D PV.;;.
andardize
CASS Certified™ Software




Move Update Requirement

* Who must comply with Move Update rules?

— First-Class Mail® or Standard Mail® claiming Presort or
Automation discounts

 How often?

— Addresses updated using an approved method within 95 days
prior to the mailing date

« Are there exceptions?

— Exceptional or an alternative address format are not required to
meet Move Update (mail is not forwarded)

* Or Current Resident

» Postal Customer




Move Update Methods

* Prior to Mailing
— NCOALink®
— NCOAL"® MPE (Mail Processing Equipment)

* From Mailing Process
— Ancillary Service Endorsements
— ACS™
- Alternative Move Update Methods

— 99% Accurate
— Legal Restraint




ANKLINk® Saryice

- A valuable add-on to NCOAL® | imited Service
Providers and End User Mallers

* Provides an indicator that a move may have
occurred in months 19 through 48

— Does not contain the actual new address

+ Allows for more value out of move update
processing

— Only the flagged addresses need to be sent to a
48-month NCOAU"k Full Service Provider




Use of ACS™ as a Post Mailing Option*

- Traditional ACS™— Manual Return

* Electronic

— Traditional ACS™ — delivered via Electronic Product Fulfillment
(EPF) account

— OneCode ACS® — delivered via EPF

— Full-Service ACS™ — delivered via PostalOne!® after the records
are associated to qualified mail pieces in the eDoc

— Single Source ACS™ (New)

*Source: USPS® Keeping it Simple Presentation




UAA

+ First-Class Mail® pieces will incur a return
— Pay postage to resend

— Time invested into finding the correct address information for the
contact

- Standard Mail® pieces are thrown out by USPS®
— The average cost of a letter-size mail piece is $1.50!

— Do you know how many of your pieces are thrown od\t?b
Al
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Dealing With UAA After Mailing

Address Service
Requested

'

o

QL

[ ]

Change Service Return Service
Requested Requested




What Hasn’'t Been Corrected?

The USPS address correction data set has:
— NoO names
— No apartment numbers

— No other types of appends

The NCOALU service requires an exact match




Hidden Moves

- Some people don’t provide a forwarding address
« 20 — 30% don’t report anything to USPS®

— It's not required by law

— They forget, don’t care or don’t want to be found




Leverage Additional Resources

ldentify the deceased

Q.Q
‘y‘

Uses Social Security

Administration Data

Flag those on the “Do Not
Mail” Database

SNE

A

Focus on reaching the
people who are receptive to
receiving your message




Leverage Additional Resources

Locate people who haven't Append Apartment Numbers
filed their move with USPS®

B

An ECOA service compiles Complete residential
moves from magazines, addresses to reach more
utilities, etc. people on your target list




Geocode
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Improve the effectiveness of your direct marketing
campaigns with more targeted campaign lists




Mail Costs

- Take a step back...what are the obvious costs?
— Printing, paper and labor
— Postage

— Any return service and address correction fees

All JUST mailing-related costs




Calculating Costs

Approximate

UAA Result Costto USPS  Cost to Mailer

Return 51.3¢/ea. Original postage + cost of mailer +
any return service and address
correction fees

Discard 4.4¢/ea. Original postage + cost of mailer

Forward 21.3¢/ea. Original postage + cost of mailer +
any address correction fees

Return service and address correction fees are dependent on the
mailing class and service type selected.




Let’'s Do The Math

As an example, let’'s say you mail 10,000 pieces
— Each piece costs $1.50 to print and mail

— 2,200 are undeliverable records

$1.50 x 2,200 = $3,300 wasted




Wasted Budget

Undeliverable
$3.300 22%

Deliverable
$11,700

8%




Exclude Bad Records, Improve ROI

$20,000 $20,000

$15,000

$11,700

All Records Just Deliverable Records

m Mailing Cost = Total Sales = Net Gain




Calculating Opportunity Costs

Back to our 2,200 undeliverable records

What if you could reach these contacts? $$$

PETTTTTETTEE S




Correct Records, Improve ROI

$25,641

$20,000 $20,000

$15,000 $15,000

$11,700 $10,641

$8,300

All Records Just Deliverable Records Correct More Records
m Mailing Cost = Total Sales = Net Gain




Summary

- Be aware of the impact of undeliverable records
* Know the quality of the records you are mailing

« Correct undeliverable records to reduce costs incurred
by returned mail or pieces that get thrown out by the
carrier

« Improve customer service — ensure recipients actually
get their mail in a timely manner




Q&A...

Thank you! — we appreciate your time.

Ken Seward

Manager, Address Management Systems
Portland, OR — District, USPS

(503) 294-2379
Kenneth.G.Seward@usps.gov

Scott Barker

Enterprise Solutions Specialist
Neopost Northwest — Portland, OR
(530) 368-1250
s.barker@neopost.com
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